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Presenter Notes
Presentation Notes
WA welcome all to the event – highlights the importance of the mission
Introduce speakers and their role
Confirm launch is for feasibility for the NZA and that the NZA is not yet government policy.  Confirm this is a procurement exercise
Confirm aim to foster collaboration
Confirm GDPR requirements in terms of sharing email addresses



ABOUT LOCATED

 Set up by the Department for 
Education in March 2017

 A limited company and arm's-
length body, wholly owned and 
funded by the Secretary of State 
for Education

 60 employees in a multidisciplinary 
team with specialist skills, 
qualifications and extensive 
property sector experience

 Non-profit-making. Help deliver cross-departmental aims for the 
public estate

Strategic property 
advice to schools
and colleges

Site acquisition and 
mixed-use schemes 
for schools

DfE estate efficiency 
initiatives

What we do

Surplus Land 
for housing Asset management

Sustainability and 
climate change
initiatives

Presenter Notes
Presentation Notes
WA to talk through key achievements of LocatED as an organisation and scope of what LocatED does.



NET ZERO ACCELERATOR: TEAM

Paul 
Broadbent Nadia Persaud Will Attlee 

Associate Director
LocatED

Rachel 
Cammiss

Becky 
Welbourn

Associate
LocatED

Business Manager
LocatED

Procurement 
Executive
LocatED 

Schools Commercial
DfE

SCCU
DfE

Sharon McHale

Presenter Notes
Presentation Notes
WA to talk through the bios of the Net Zero team





Why net zero
Carbon?

DfE estimates an 
energy spend of 
£1.67bn this year

Education estate: the context

24,000 school 
buildings are beyond 
their estimated 
design life

70% of English school 
floor area built before 
1976

UK Government has 
committed to 
achieving net zero 
by 2050

The school estate 
covers 514 million 
m2 (circa 127,000 
acres)

Education estate 
represents 36% of total 
UK public sector 
building emissions

Opportunity for significant improvement of 
energy performance in the education estate

BACKGROUND 

Presenter Notes
Presentation Notes
WA talk through the key aspects of the school estate as set out in the slide
Circular NZ Diagram Source: Climate Emergency Design Guide | LETI







VISION

The Net Zero Accelerator will facilitate the rapid 
rollout of decarbonisation initiatives across the 
education estate

 The vision is to create a service which can support 
responsible bodies in the assessment of the existing condition 
of their estate and advise what building works they need to do 
and the order in which to do them

 Provide hierarchy of intervention, most likely to be – condition 
and basic fabric improvements, adaptation measures, energy 
efficiency measures, energy generation and decarbonisation

 This will be supported by a finance scheme. Through 
feasibility work, we will also explore whether a combination of 
debt/equity finance could be used.

Presenter Notes
Presentation Notes
WA to talk through the scale and the range of interventions that are proposed.
Confirmation that the interventions must be commercially viable




POLICY PICTURE

 DfE Sustainability & Climate Change Strategy
April 2022 

 Policy vision: The UK’s education sector will be a 
world leader in sustainability and climate change 
by 2030

 Four strategic aims:

Five action areas:
1. Climate education

2. Green skills and careers

3. The education estate and 
digital infrastructure

4. Operations and supply 
chains

5. International leadership

Presenter Notes
Presentation Notes
We are working across five workstreams to deliver the strategy which includes education, where we have initiatives such as the Natural History GCSE and the National Education Nature Park, and Careers and Skills where we are holding our first International Green Skills conference on 24 September. Again, links in the chat.
Why are we focused on education? Large estate, positioned in local communities. Symbolic of need to make progress on reducing emissions but also well placed to capitalise on opportunities that might be presented re micro energy generation.
Also young people very keen to see progress made in their schools and interested in understanding and developing skills in these new technologies.
DfE one of the largest builders in the UK and can have a wider influence across the construction industry and wider public estate as well help anchor supply chains and workforce for roll out across other sectors such as housing and business. Retro fit market in UK estimated to be largest in Europe.     

DfE’s Sustainability and Climate Change Strategy
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy
International Green Skills Conference
https://www.timeshighered-events.com/green-skills-conference-2023




Net Zero 
Accelerator

Education 
Carbon Credits

Schools are batched into 
packages for suppliers

Packages are “advertised” 
to market and suppliers 

have to deliver an agreed 
energy saving based on 

their interventions. 

Schools in need of condition 
improvement

After
ROI from 

Energy Saving

School offered loan and proposed energy 
savings

School accepts loan and is linked with their 
regional delivery supplier

Supplier Undertakes Improvement works

Potential Ethical 
Long-Term 
Investors 

Potential revenue streams to expand 
service 

School Expresses Interest in Accelerator 
Service 
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Energy Savings are 
realised 

4

1

3b

2

3a

6

7

Before

HOW

Not Government Policy – Indicative Only 

Presenter Notes
Presentation Notes
The diagram of how a loan and delivery service might be devised is a ‘straw man’ to stimulate discussions and inform the feasibility phase. It is not government policy and is exploratory at this stage. We are hopeful that participants in the feasibility will devise alternative approaches, interventions and offer new insights.
Schools often keen to reduce their energy bills and emissions but are restricted by burden, skill and budget. We want to devise a loan and delivery service they can choose to opt into that will minimise all this and reassure, as it has been centrally procured and the commercials and technical feasibility has been worked through. It will also help the market to respond and reduce costs by having aggregations of retro fit work.   
Schools are often approached by a myriad of organisations and some sign up to deals that might not factor in maintenance, removal etc. 
In this model, the service provider aggregates batches of interested schools into what it assesses are likely to be commercially viable batches for the market but that also offer VFM for the schools. Schools can choose to sign up to that contract. The interventions are then installed with capital and a ROI paid back via energy savings/generation. We want to explore models where the financial risk for those interventions delivering on the energy savings rests with the providers/minimise risk for the schools.
The scheme must produce a ROI such that it might be attractive to investors, be they low, patient and green finance. The feasibility study will need to include business analytics worked up to a level such that an investor would have sufficient info to decide whether to invest. We will have an investor team who will review each business model submitted at granular level to see if it meets this bar. 
The interventions can be devised by the provider. We envisaged a holistic approach starting with condition/fabric improvements such as insulation, meter controls but there may also be energy generation opportunities through solar and battery storage. 
Recognise that schools would likely have to sign up to a pattern for energy usage/long term agreements. 






HOW DO WE DELIVER?

Partnerships between public & private sector

Presenter Notes
Presentation Notes
The  purpose of the webinar is to evaluate market interest in public/private sector collaborative ‘proof of concept’ ‘NZA’.



PURPOSE

To further understand the extent of the opportunity to deliver 
decarbonisation efficiencies across the education estate

Starting with a proof of concept/feasibility to determine the 
potential and appropriate technology for the decarbonisation of a 
selected batch of existing school sites

 This study will articulate a model for the private sector to work 
in partnership with the DfE/LocatED to deliver Net Zero at 
selected group of schools which is commercially viable 

 The aim is that this feasibility study will inform the 
development of a ‘Net Zero Accelerator’ to decarbonise the 
wider school estate and achieve the Government’s 2050 net 
zero target

 We intend to launch an ITT to carry out this ‘Proof of concept’ 
feasibility study for the ‘Net Zero Accelerator’ in Autumn 2023.

Presenter Notes
Presentation Notes





Develop a service which does not require the education setting to input significant time 
and resource. The intervention and funding should be arranged for them

Demonstrate that a positive return on investment (ROI) can be generated so that a 
commercially viable programme of work can be delivered

Demonstrate that measurable energy savings can be achieved to support the roll out of 
a commercially viable programme of work

Reduce risk to responsible bodies by requiring no upfront payment and through sharing the 
risk of delivery with external market partners 

The ‘Net Zero Accelerator’ will:

NET ZERO ACCELERATOR

Provide responsible bodies with a low burden service to address condition and energy 
efficiency to help improve their estate including delivery of decarbonisation interventions 



NEXT STEPS – INDICATIVE
Stage 1:  August 2023  

 Market Engagement Session (MES) – 15 August 

 Feedback from MES to inform ITT

Stage 2: September 2023

 LocatED to issue ITT – mid September 

 Tender Returns – end of September. Submissions are likely be judged on 
the following:

 Innovation & Scalability
 Granularity

 Deliverability & replicability.

Stage 3: October 2023 - December 2023

 Up to six partners will be awarded a fixed fee (circa £50k) to work up proof 
of concept models. Data for scenario schools to be released by LocatED.

 Suppliers to work in partnership with LocatED to develop the proof of 
concept which will be finalised by December 2023.
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Questions?
Please enter your questions in the chat box.

   Net Zero Accelerator

   netzero.accelerator@located.co.uk

               @LocatEDproperty           linkedin.com/company/LocatED

mailto:netzero.accelerator@located.co.uk
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